
 

 

 

Lean Production     8 marks 

 
IGCSE Paper 2 

 

Identify and explain two ways SA could use lean production in its factory. 

 

Way 1 Just in Time  

Explanation means that inventory is reduced to no or very low levels held 

in storage. This reduces the need for having warehouse space to hold 

the ingredients to make soap. SA will need to have good relationships 

with its suppliers to ensure that the flow production line is not interrupted by 

inventory running out.  

Way 2 Kaizen 

Explanation SA meaning “constant improvement” by using Kaizen in flow 

production of mass produced soap workers will feel more motivated and it 

will also reduce waste and costs leading to higher profits. 



 

 



 

 

 


