
 

 

 

Leadership Styles     12 marks 

Consider three leadership styles the Operations manager could use in the new factory. Recommend 

which leadership style should be used to improve decision-making. Justify your answer 

Leadership Style 1 Autocratic leadership style will lead to clear instructions being 

given by the manager. This means production workers will always know what 

to do and know what is expected of them. However, they will not feel they 

can contribute or make any comments if they feel something could be 

improved. 

Leadership Style 2 Democratic leadership style will mean the 100 production 

workers will be consulted on decisions, thus improving motivation among the 

staff. However, decisions will take longer to make so it may lead to delays in 

the expansion to the new factory. 

Leadership Style 3  Lassiez faire gives nearly all responsibility to the workers in 

the soap factory production line. Some workers may find this motivating as 

the have much more control over decision making. Some workers may find it 

stressful if there are no clear lines of authority, especially when the business is 

moving to produce new niche products.  

Recommendation Autocratic may lead to the operations manager not receiving 

important information about how the production line in the new factory is 

working as communication is one way, leading to bad decisions.  Lassiez faire 

will mean the operations manager has very little control over decision making 

in producing the new products. LF is only suitable for highly skilled workers. 



 

Democratic will allow the operations manager to get feedback on how the new 

factory is working from workers so she/he can deal with problems quickly and 

make decisions based on high quality information, improving the efficiency of 

the new factory in the long term.   

 



 

 

 


